District Health Assessment for Multiple District 3233 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 127 1 128 100% 4 6 -2 2730 20 2750 234 271 37 1.33% 2,869 21 56% 7 7 91% 55% 5% 7% 32 13
3233E1 188 1 189 100% 6 37 =31 5254 2 5256 484 873 -389 -6.89% 5,698 28 46% 8 534 97% 51% 13% 24% 67 23
3233E2 146 0 146 0% 2 17 -15 5131 0 5131 320 473 1563  -2.90% 5,469 35 37% 1" 246 65% 54% 3% 16% 35 1
3233G1 201 1 202 100% 8 7 1 3326 20 3346 421 398 23 0.69% 3,657 17 72% 5 202 97% 73% 4% 39% 37 1"
3233G2 126 1 127 100% 7 7 0 2595 20 2615 366 363 3 0.11% 2,624 21 50% 6 104 94% 47% 1% 15% 33 8
788 4 792 100% 27 74 -47 19036 62 19098 1825 2378 -553 -2.81% 20,317 24 53% 8 1,157 90% 57% 6% 22% 204 66
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District Health Assessment for Multiple District 3234 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 7 1 72 100% 2 1" -9 2520 13 2533 198 289 91  -3.47% 2,622 35 24% 1" 185 60% 57% 7% 10% 19 5
3234D2 110 1 111 100% 2 14 -12 5418 44 5464 422 681 -259 -4.53% 6,240 49 16% 14 293 70% 56% 2% 23% 22 6
3234H1 106 0 106 0% 10 12 -2 3488 0 3488 416 477 61 -1.72% 3,815 33 26% 6 221 68% 49% 4% 20% 27 9
3234H2 99 0 99 0% 10 21 -11 4048 0 4048 409 458 -49  -1.20% 4,084 4 4% 4 255 93% 57% 2% 24% 27 8
386 2 388 100% 24 58 -34 15474 57 15533 1445 1905 -460 -2.88% 16,761 40 17% 8 954 73% 54% 3% 20% 95 28

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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